REAL Small Business
Sample Course Syllabus—Fall 2018
BUS 280, Section O1

Contact Hours, 4; Credit Hours, 4 

I. Course Description
This course introduces hands-on techniques and procedures for planning and opening a small business, including the personal qualities needed for entrepreneurship.  Emphasis is placed on market research, finance, time management, and day-to-day activities of owning/operating a small business.  Upon completion, students/participants should be able to write and implement a viable business plan and seek funding.

II. Prerequisites
None
III. Instructor/Contact Information
Instructor: 
Office Location:

Office Hours:

Telephone Number: 
E-mail:  
IV. ADA Notification
Services to Students with Disabilities (Please see the College Catalog for the full policy) 

The Disability Services Office at the College ensures that the programs and facilities of the College are accessible to all students.  The College focuses on the student as an individual and works toward equal opportunity, full integration into the campus environment, physical accessibility and the provision of reasonable accommodations, and auxiliary aids and services to students.  For more information, contact:
V. Instructional Materials
Textbook:

No Textbook (Use of REAL Enterprises Activities)

Microsoft Office Suite for hybrid and online courses 
VI. Method of Instruction
Students/Participants are expected to complete assignments of varying length and difficulty during the semester. It is the student’s/participant's responsibility to keep up with assignment due dates and make sure that the grades posted are accurate.  

VII. Method of Evaluation
Assignments not completed during class time will be the responsibility of the student/participant to complete outside of class.  Students/Participants are encouraged to work collaboratively on several assignments.  Online students/participants must complete assignments by the scheduled due date.  Late assignments will not be accepted.  
The course grade will be determined by assignments, projects, discussion postings, and a comprehensive business plan.

1. Assignments (20%)

2. Journal (15%)

3. Projects (20%)

4. Discussion Postings (15%)

5. Comprehensive Business Plan (30%)

Students/Participants will be evaluated on the following grading scale:

A = 90-100

B = 80-89

C = 70-79

D = 60-69

F = 0-59
Discussion Board Rubrics

	Criteria
	A (90 – 100)

Outstanding
	B (80 – 89)

Proficient
	C (70 – 79)

Basic
	D/F (0 – 69)

Below Expectations

	Critical Thinking
	Rich in content; full of thought, insight, and analysis
	Substantial information; thought, insight, and analysis have taken place
	Generally competent; information is thin and commonplace
	Rudimentary and superficial; no analysis or insight is displayed

	Connections
	Clear connection to reading assignment and/or to real-life situations
	New ideas or connections, but lacks depth and/or detail
	Limited, if any connections made; vague generalities
	No connections are made; off topic

	Timeliness
	All required postings; early in discussion
	All required postings; some not in time for others to read and respond to
	All required postings; most at the last minute without allowing for response time
	Some, or all, required postings missing

	Uniqueness
	New ideas; new connections; deep and detailed information
	New ideas or connections; lacks depth and/or details
	Few, if any new ideas or connections; rehashes or summarizes others’ postings
	No new ideas; “I agree with …” statements

	Stylistics
	Few grammatical or stylistic errors
	Several grammatical or stylistic errors
	Obvious grammatical or stylistic errors; errors interfere with content
	Obvious grammatical or stylistic errors; makes understanding impossible


Written Assignment Rubrics

	Criteria
	A (90 – 100)

Outstanding
	B (80 – 89)

Proficient
	C (70 – 79)

Basic
	D/F (0 – 69)

Below Expectations

	Critical Thinking
	Rich in content; full of thought, insight, and analysis
	Substantial information; thought, insight, and analysis have taken place
	Generally competent; information is thin and commonplace
	Rudimentary and superficial; no analysis or insight is displayed

	Connections
	Clear connection to reading assignment and/or to real-life situations
	New ideas or connections, but lacks depth and/or detail
	Limited, if any connections made; vague generalities
	No connections are made; off topic

	Uniqueness
	New ideas; new connections; deep and detailed information
	New ideas or connections; lacks depth and/or details
	Few, if any new ideas or connections; rehashes or summarizes others’ postings
	No new ideas; “I agree with …” statements

	Stylistics
	Few grammatical or stylistic errors
	Several grammatical or stylistic errors
	Obvious grammatical or stylistic errors; errors interfere with content
	Obvious grammatical or stylistic errors; makes understanding impossible


Project Rubrics

	CRITERIA 
	A (90 – 100) 
Outstanding 
	B (80 – 89) 
Proficient 
	C (70 – 79) 

Basic 

	Searching for information 
	Searched additional sources (e.g., Web sites, books and other sources)
	Searched for information from more than two sources (e.g., Web sites and books from library/classroom) 
	Basic search – used one/two sources (e.g., Web sites or books available in classroom) 

	References
	References include names of a range of sources and authors’ names 
	References include names from several sources 
	Used the title reference and one/two sources’ names 

	Range of information about body system 
	Additional information beyond requested 
	Expanded on topic (e.g., addressed questions provided in project description) 
	Basic identification of topic, and some extra 

	Editing 
	No evidence of inaccuracy in spelling 
	Some care taken to present accurate spelling 
	Little evidence of spelling editing 


Please be aware that students/participants will have assignments due throughout the term. Students/Participants should make every effort to keep up with due dates and attempt to submit assignments early. This will provide students/participants with the assurance of being able to resolve any difficulty, technical or otherwise, that may arise. 

Late assignments are not accepted for any reason. Assignments for the entire semester are posted.  Students/Participants are encouraged to plan accordingly, and it is recommended that students/participants work ahead. 
VIII. Learning Principles
A. Learning is an active, continuous process.  Purposeful action is better than mere repeated motion.

B. Learning takes place in terms of stimulus and response; conditioning is a common term to describe this process.  Catching and maintaining a learner’s attention provides condition for a desired stimulus to evoke a response.

C. Learning is affected by the learner’s set—that is, a predisposition to react to some stimuli in a particular way.

D. Learners can be motivated in many ways to learn specific things.  Conflicting motivations may get in the way of learning.

E. Time and conditions affect learning greatly.  Individuals vary greatly in the time they take to learn something.

F. Association is an important aspect of learning.  Identifying, grouping, and sequencing assist learning.

G. Reinforcement is the general term for stimuli introduced to reinforce behavior that stimulates further learning.

H. Rewards seem to affect a wider range of learning more favorably than does punishment.

I. Relearning is much easier than original learning.  Recall is different from retention; given the right stimulus, learners can recall more than they commonly suspect.

J. Progress in learning is not uniform, but frequently reaches plateaus where the rate of learning slows appreciably.

K. Interference is a common cause of forgetting.  New and similar learning can interfere with the old.  Learning a thing well helps to counteract interference.

L. Interfering responses may inhibit learning; therefore, they may have to be removed to foster learning.

M. Transfer of learning has been too uncritically accepted in the past.  Success in learning some things may make it easier to learn others.  It is possible to learn how to learn.

Source: Eble, K. (1998). The craft of teaching.  2nd Edition. Jossey-Bass: 

      San Francisco.
IX.  Learning Outcomes and Objectives 
Module 1 (Self-Assessment): Learning Outcome and Objectives

Learning Outcome

Evaluate business opportunities.
Learning Objectives

a.    Assess different business ideas.
b. Assess resources needed for an entrepreneurial venture.
Module 1 Assignments:


Due Date: 

Click on the individual file links to complete each assignment in the online learning system.

Icebreaker—Am I Entrepreneurial Material?



Introduction to Entrepreneurship




REAL Overview



Micro Business Ideas Activity



Due Date:



Reflection Forum 


Discuss the ideal business you would start if 
you were not limited by 

financial limitations.  Post your original 
thoughts and respond to at least 

two classmates’ postings.


Due Date: 

Click on the individual file links to complete each assignment in Moodle.

I Dream of a Business Activity

The Company We Keep Activity

Business Planning Journal One

Module 2 (Introduction to the Business Plan): Learning Outcome and Objectives


Learning Outcome

Understand the basic components of a business plan.

Learning Objectives

a.    Discuss the sections of a business plan.
b. Restate the business idea in a concise manner.   

Module 2 Assignments:


Due Date: 
Click on the individual file links to complete each assignment.

Banker/Entrepreneur Activity



Business Plan Analysis Assignment



Due Date: 



Reflection Forum
Complete an Internet search for business plan templates.  Compare the various formats that you found.  Provide a summary in the forum related to the sites and business plan format.  Comment on which part of the business plan you think will be the most difficult to create.  Post your original thoughts and respond to at least two classmates’ postings.

Recommended sites include:

www.ashevillescore.org 

www.ashevillechamber.org  
www.sba.gov
www.sba.gov/tools/sba-learning-center/search/training
www.blnc.gov 

Due Date: 

Click on the individual file links to complete each assignment.



Selecting Your Business Idea



Life Goals Survey Activity


Due Date: 


Reflection Forum
Conduct a brief journal search using NC Live on the topic of “Entrepreneurship Initiatives.” Post a summary of the type of information you found, and respond to at least two classmates’ postings.  


Module 3 (Marketing): Learning Outcome and Objectives


Learning Outcome


Evaluate market potential.

Learning Objectives

a.    Assess the target market.
b. Evaluate pricing strategies.
Module 3 Assignments:

Due Date:
Click on the individual file links to complete each assignment.

Goal Post Activity 



SWOT Your Business Idea Activity


https://www.sba.gov/course/marketing-101-guide-winning-customers  


Due Date: 

Click on the individual file links to complete each assignment in Moodle.



Zero in on Your Market Activity



Target Market Project 


Due Date: 



Reflection Forum
Conduct research on local demographics of Asheville, NC.  Post a summary of your findings, as well as comment on surprising data that you found.  Respond to at least two classmates’ postings. 
Recommended sites include:

www.City-Data.com
www.suburbanstats.org 

www.census.gov

Due Date: 

Click on the individual file links to complete each assignment.

Marketing Mix: People, Place, Price, and Promotion


Online Marketing
Module 4 (Legal Structure and Operations): Learning Outcome and Objectives


Learning Outcome


Evaluate entrepreneurial organizational structures.

Learning Objectives

a.    Assess various forms of entrepreneurial organizational structures.
b. Assess costs associated with filing as a partnership or corporation.
Module 4 Assignments:

Due Date:



Click on the individual file links to complete each assignment.

Determining Legal Structure Project

https://www.sba.gov/course/legal-requirements-small-business (Review)



Setting up Shop Activity 



Customer Service 


Due Date: 

Click on the individual file links to complete each assignment.

Operation Journal
Accounting Basic Activity

Due Date:
Click on the individual file links to complete each assignment.



Personal Budget Activity



Pricing for Profit Activity



How Sweet Is It?



Due Date: 

Click on the individual file links to complete each assignment.



Out of the Shoebox Activity


  
Toni’s T-Shirts Activity



Markolini Activity


Due Date: 

Click on the individual file links to complete each assignment.



Are We Having Funds Yet? Activity



RV Park Activity 

Module 5 (Financials): Learning Outcome and Objectives


Learning Outcome


Create a business plan.

Learning Objectives

a.    Develop a marketing plan.
b. Develop a financial plan.
Module 5 Assignments:


Due Date: 



Draft Business Plan Due


Due Date:
Click on the individual file links to complete each assignment.



Tax Time Activity

Legal Issues, Risks, and Liabilities

Assumptions


Due Date: 

Click on the individual file links to complete each assignment.

Putting it Together Using the Computer 

Due Date:


Business Plan Due

Due Date:


Business Plans Presentations

Other Dates to Remember

X. POLICIES
Academic Dishonesty

Attendance
As per College policy, credit will not be granted for this course if absences exceed 15% of the scheduled class meetings.  For online courses, students/participants are considered to be in violation of the attendance policy if four consecutive assignments are missed or when not completing 10% of assigned activities.

It is mandatory that the students/participants attend at least once during the first 10% of the course. Failure to attend during the first 10% of the course will cause the grade of “No Show” to be awarded. The students/participants will not be allowed to continue with the course or to receive a refund.

Code of Conduct (Please see the College Catalog for the full policy)

Team and Individual Projects

Tobacco-Free 

