Italics = activities designed for individual students (instead of groups)
BPJ = Business Planning Journal

Bold = includes technology element (computer, internet, etc.)


REAL Entrepreneurship Curriculum Outline
	COURSE OUTLINE
	Core Activities
	Supplemental Activities
	Other

	I. INTRODUCTION
	
	
	

	A.  The REAL Course


	
	
	REAL PowerPoint presentation (REAL Flash Drive)

	1. Course Outline, Materials, and Grading


	Getting to Know You and
Intro to REAL Templates


	Broken Squares

Scavenger Hunt

Structures
	Site-specific information:  course outline, syllabus, grading policies, dates of exams and assignments, etc. (created by facilitator)

Textbook (facilitator’s choice)

REAL Workbook (available through NC REAL)

REAL Participant Pack (REAL Flash Drive and Website)



	2. Learning Philosophy and Methods

	Four Corners 


	Involve Me


	Learning Styles Inventory (www.haygroup.com/tl/)

	3. Goals and Expectations


	Smarties or

I Dream of a Business


	Goal Post
	

	B.  Intro to Entrepreneurship


	Downtown Ventures or
Get Up and Go
	
	Involve CST in judging business simulations

	1. Role of Small Business in the Economy (local, state, national, virtual, and global)
	Building Blocks


	What Makes Something Mine?
	Articles:  Entrepreneurship as a Rural Economic Development Strategy and Building Blocks of Economic Development (REAL Flash Drive)



	2. Characteristics of an Entrepreneur
	Am I Entrepreneurial Material?


	Entrepreneurship Bingo

“Good” is in the Details

Only the Shadow Knows


	Guest speaker: local entrepreneur

	3. Business Planning
	Banker/Entrepreneur or
RV Park


	From Little Acorns

Mythical Creatures


	Sample business plans (REAL Flash Drive)



	II.  FEASIBILITY


	
	
	

	A.  Finding a Fit


	Niches


	
	

	1. Self-Assessment
	Wanted: Entrepreneur or

Life Goals Survey


	I Buy, Therefore I Am (a Customer)

Personal Budget

What Makes the World Go Around? Root of All Evil?


	

	2. Business Ideas
	Micro-Enterprise Ideas or

Mix and Match


	From Little Acorns

Plugging the Leaks

Slug Slime

SWOT Your Business Idea
	

	3. Community Analysis
	Lay of the Land or 
Surf City Boards


	Counting Your Community’s Blessings

Dollar Scholar

Finding Common Ground


	

	4. Products and Services
	What Business Are You Really In?
	Boffo’s Balloons 

Finding the Value in Your Business 

Producing Services, Servicing Products

Trash to Treasure



	BPJ 1

	B.  Market Feasibility

	
	
	

	1. Target Market
	Paper Dolls or

Zero In On Your Market


	Gail’s Great Outdoors

Identifying My Customers

People Like Us

Putting the Customers’ Interests First

Who in the World Will Buy from You?


	BPJ 17, BPJ 19

	2. Competition
	Keeping Up with the Competition


	The Company We Keep

Let Your Fingers Do the Walking
Mapping the Community

Toys Are Us or Them

Walking a Mile in Their Shoes
	BPJ 18

	3. Supply and Demand

	Supply and The Band
	
	

	4. Sustainability


	Sustainability Scorecard
	
	

	C.  Financial Feasibility

	
	I Beg Your Pardon
	

	1. Pricing
	How Much Do I Charge?


	
	

	2. Sales Forecasting
	How Do I Forecast Sales? 


	
	

	3. Breakeven Analysis
	Markolini or 

Are We Having Funds Yet? 


	A Family Bought a House
	

	4. Cash Flow Projections
	Go with the Flow
	Cash Flow on the Right Side of the Brain 
Waldo
	

	D.  Business Proposal


	Elevator Pitch
	Drawing Back to Back
	

	III.  MARKETING


	
	Testing, Testing, 1, 2, 3, 4
	

	A.  Product


	Marketing Mix: Product
	Check Your Ratings, for Goodness Sake

Egg Drop

Selling an Image and an Identity

Spoons

Why Buy?
	BPJ 2

	B.  Price


	Marketing Mix: Price
	The Price is Right
	BPJ 21

	C.  Place (distribution)


	Marketing Mix: Place
	
	BPJ 15

	D.  Promotion


	Marketing Mix: Promotion

Wanna Hear about My Business?

Online Marketing
	Making an Offer They Can’t Refuse

Marketing as Matchmaking

Slug Slime

Spread the Word

Who Said That?
	BPJ 3

	E.  People (sales force)


	Marketing Mix: People
	
	BPJ 4

	IV.  OPERATIONS


	
	William Brush
	

	A.  Ethics


	Good or Bad in Whose Eyes 
	Ethically Speaking

How Will I Know?

Right, Wrong, or Caught in the Middle?

The Whole Truth
	BPJ 6

	B.  Legal Structure


	Truth or Consequences
	Should You and Your Business Be Inseparable?
	BPJ 6

Guest speaker: attorney specializing in small business needs



	C.  Location and Layout


	Setting Up Shop
	
	BPJ 8, BPJ 22

	D.  Management and Personnel


	Help Wanted
	If You Don’t Ask, How Will You Ever Know?

My Business is Making Me Hire and Hire

The Payday Mystery

Seeing the Forest


	BPJ 19

	E.  Customer Service


	Enhancing Customer Service
	And Then There Was the Time…

Dining on Feedback

Worth Their Weight in Gold


	BPJ 5

	F.  Operating Procedures


	Geeks, Candles, & Caffeine
	The Efficient Use of Efficiency

Manual Labor

Verbal Contracts Aren’t Worth the Paper They’re Written On


	BPJ 7

	G.  Taxes, Licenses, and Insurance


	Tax Time
	Ain’t No Business Small Enough

Are You Liable to Be Liable?

Cooperation Countdown

	BPJ 9

Guest speaker: Small Business Insurance agent

	H.  Key People


	No Entrepreneur is an Island
	You Have the Right to Hire an Attorney


	BPJ 10

Guest speaker panel: professionals who serve small businesses (attorney, banker, accountant, etc.)



	V.  FINANCIALS


	
	
	

	A.  Record-keeping


	Out of the Shoebox
	
	

	B.  Pricing (revisited)


	Pricing for Profit
	
	

	C.  Sales Forecasting (revisited)


	TBD
	
	

	D.  Breakeven Analysis (revisited)


	Claire Bufont  or

Toni’s T-Shirts


	
	BPJ 11

	E.  Financial Statements


	RV Making Money? or

Welda Rodd


	
	BPJ 12

	1.  Income Statement
	Sweet Thang
	
	

	2.  Balance Sheet


	Sweet Thang
	
	

	3.  Cash Flow Statement
	How Sweet Is It?

Clay Potts

Stepping Stones to Cash Flow


	
	

	4.  Financial Ratios
	Financial Ratios


	
	

	F.  Inventory
	Don’t Get Caught with Naught


	
	

	G.  Risks and Assumptions
	TBD
	Risky Business

Opportunity or Disaster?
	BPJ 14

	H.  Financing the Business
	Getting a Loan


	How Much is That Money in the Window?

Making Sense of Your Dollars

You Can Bank on It
	Have participants request their free annual credit report (www.annualcreditreport.com)

	VI.  THE BUSINESS PLAN


	
	
	

	A.  Executive Summary


	In a Nutshell
	
	BPJ 16

	B.  Business Plan, first draft


	Peer Editing, part 1
	
	

	C.  Review and Revision


	Peer Editing, part 2
	
	

	D.  Presentation and Feedback


	Drumroll, Please


	Stage Fright

While We Were Together


	


